
Create front-end experience for partners and 
improve user experience for learners

Create a procurement experience for 
institutions and faculty

Pilot distribution of content 
through LTI integration

Create advanced data reporting 
tools and dashboards

Develop tools, interventions, 
communities, and engagement 

elements for open courses

Improve existing Universal Learner 
Courses for diverse learners and 

adaptive education at scale 

Flip to the next page to see our 
plan for building this system

Design additional ‘textbook 
replacements’ and modular courseware 

designed for equitable outcomes 

Co-develop and implement a teaching 
and learning network with other 
collegiate institutions.

Align pathways to relevant outcomes, 
increased workforce opportunities, and/or 

immediate upskilling or reskilling

Improve Universal Learner outcomes

Improve and scale existing content

Build the enterprise tech infrastructure

Support a robust teaching network

STATE OF THE ART DIGITAL 
COURSE MODULES

CO-BRANDED COURSES 
AND PATHWAYS

NAVIGABLE CONTENT 
CATALOG AND STREAMLINED 

PROCUREMENT PROCESS 

IMAGINING THE FUTURE OF POWERED BY — AN OVERVIEW

LEARNER PROGRESS 
TRACKING SYSTEM 

PORTABLE COURSE 
CONTENT

ADAPTIVE, LOW-RISK 
UNIVERSAL LEARNER COURSES

ENHANCED STUDENT SUPPORT 
MODELS FOR UNIVERSAL 

LEARNER COURSES

STACKS OF COURSES INTO 
INNOVATIVE PATHWAYS FOR 

NON-TRADITIONAL LEARNERS

DATA-DRIVEN, SCALABLE 
STUDENT SUPPORT 

SERVICES

SCALABLE ENGAGEMENT 
TOOLS FOR DIGITAL 

TEACHING AND LEARNING

This map provides an overview of the full system 
design. The central illustration depicts all of the 
fully realized components—and how they work 
together to create a complete ecosystem. 

The lines represent different funding opportunities 
that fall into 4 categories:

HOW TO READ THIS MAP

ROBUST EDUCATOR NETWORK 
FOR COLLABORATION AND 

TRAINING AT SCALE



This side of the map provides more detail on each 
of the funding opportunities—and what steps are 
needed into order to realize the fully articulated 
system (show in the center of the map):

Develop institutional 
capacity for front end 

co-branding

Conduct research 
with partners to 
understand their 

needs

Develop and maintain 
front-end co-branded 

interfaces 

Co-branded 
courses and 

pathways

Data silos 
between 

institutions 

Courses that 
exist outside of 
searchable and 

procurable 
system

Courses 
limited to 

distribution via 
Open edX / 

Canvas

Develop 
institutional 
capacity for 
procurement 
experience

Conduct 
research with 

partners to 
understand 

needs

Develop and 
maintain 

navigation and 
procurement 

interface

Develop 
institutional 
capacity for 

data and 
reporting tools

Portal that can only 
be accessed by 

current partners and 
without robust data 
or reporting tools

Conduct 
research with 

partners to 
understand 

needs

Develop and 
maintain interface 

for data and 
reporting tools

Develop 
institutional 

capacity to lead 
teaching and 

learning network

Small teaching 
network for 

users of Inspark 
content

Continue to 
grow utilization 

of Inspark 
offerings and 

teaching 
network

Incentivize 
participation of 
MSIs to ensure 

diverse 
representation

Use network to understand support 
tool needs and opportunities

Co-develop and tailor tools 
for local context 

Use network to understand 
engagement tool needs and 

opportunities

Co-develop and tailor tools 
for local context 

Develop LTI 
integration on a 

technology 
platform

Pilot content 
distribution 
through LTI 
integration

Sustain content 
distribution 
through LTI 
integration

Develop 
interventions for 
learners enrolled 

in ULCs 

Create 
communities 
for learners 

Implement 
learner support 

tools and 
services

Design learner 
support tools 

based on need 

Superior course 
content with 

limited services 
to facilitate 

learner success 

Develop and 
apply adaptive 

learning 
technologies

Current state or capability

Envisioned end state

Incremental steps needed to reach the end state

Improve existing 
courses and 
develop new 

content

Co-develop and implement a teaching and learning 
network with other collegiate institutions.

Create front-end experience for partners and improve user experience for learners

Create a procurement experience for institutions and faculty

Pilot distribution of content through LTI integration

Create advanced data reporting tools and dashboards

Develop tools, interventions, communities, and engagement elements for open courses

Design additional ‘textbook replacements’ and modular 
courseware designed for equitable outcomes 

Improve existing Universal Learner Courses for diverse 
learners and adaptive education at scale 

Align pathways to relevant outcomes, increased workforce 
opportunities, and/or immediate upskilling or reskilling

Update existing 
pathways and design 
new stacks to meet 

evolving needs

Research 
current impact 

and identify new 
opportunities 

Generic 
pathways that 

lead to 
differential 
outcomes 

Improve 
user 

experience

Collaborate with 
partners that have 

equity expertise

Conduct 
culturally 
centered 

research with 
learners

Limited subset 
of “textbook 

replacements” 
and adaptive 
courseware

Courses that 
lead to variable 
outcomes for 

certain learners

Robust educator 
network for 

collaboration and 
training at scale

Improve Universal Learner outcomes

Improve and scale existing content

Build the enterprise tech infrastructure

Support a robust teaching network

State of the art 
digital course 

modules

Navigable 
content catalog 
and streamlined 

procurement process 

IMAGINING THE FUTURE OF POWERED BY — PATHS FOR GETTING THERE

the FUTURE STATE 
of POWERED BY

Learner progress 
tracking system 

Portable 
course content

Adaptive, low-risk 
universal learner 

courses

Enhanced student 
support models for 
universal learner 

courses

Stacks of courses into 
innovative pathways 
for non-traditional 

learners

Data-driven, scalable 
student support 

services

Scalable 
engagement tools 
for digital teaching 

and learning

The lines represent different funding 
opportunities that fall into 4 categories:


